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Congratulation to the Estonian HPH Network
The National HPH Network of Estonia celebrated their 15 year Anniversary as a network.
The event took place in Tartu on November 19, 2014.
About the

The National
HPH Network
of Estonia
The Estonian HPH Network
consist of 22 member hospitals
and health services.
The Network was established
in January 2000.
National Coordinator for the
Estonian HPH Network is Dr.
Tiiu Härm

Contact:
Tiiu Härm
tiiu.harm@tai.ee

We would like to use the opportunity to
congratulate the Estonian HPH Network.
We have had a talk with National HPH
Coordinator Tiiu Härm about the Estonian Network and their success.
How was the Estonian HPH Network
established and what have you done to
make the network what it is today?
The proposal of setting up a movement
of health promoting hospitals in Estonia
was made by Dr. Anu Kasmel, Director
of Estonian Centre for Health Education
and Promotion (ECHEP) and Dr. Katrin
Saluvere, Deputy Chancellor of the Ministry of Social Affairs in Estonia. The two
then inspired me to establish the National HPH Network in Estonia and join with
the International HPH Network.
The HPH movement was initiated by Tallinna Järve Hospital, where I had just
started working as a physician of internal
diseases and as an educator of the hospital staff. I was invited by Mila Garcia Barbero to participate at 7th HPH Conference
in Swansea, Wales.
Upon my return, we started the pilot
project “Järve Hospital - a Health Promoting Hospital“. In 1999, we organised
the International Conference “Culture
and Health in a Changing World“ in collaboration with the UNESCO headquarter in Estonia.
The Estonian HPH Network was established on the 25th January 2000 and we
joined the International HPH Network
the same year. In the beginning, the HPH
programmes was met by resistance by
some health care providers, who had difficulties seeing how the HPH member
hospitals differed from other hospitals

and we were also without financial support for the first year.
We arranged meetings and workshops
with hospitals’ staff in every county. We
focused on also inviting hospitals managers, politicians as well as representatives from local government. The first 2-3
years was a lot of hard work, and we were
fortunate to receive support from a long
list of entities and partners: the WHO
Country Office in Estonia, the Estonian
Ministry of Social Affairs, the Estonian
Hospitals’ Association, the Estonian
Medical Association, Estonian Nurses’
Union, the Health Insurance Fund, etc.
The Estonian HPH Network’s Coordinating Centre is the National Institute for
Health Development in Estonia.
We established contact with community intitutions and key persons. The key
word was COOPERATION at all levels.
Today, the HPH Network is very popular
among hospitals, as the staff experience
how the network supplies a channel for
communication with other health professionals, for sharing experiences, getting
models of good practice and to see how
Health Promoting strategies are implemented in other hospitals both on national and international level.

The members of the Estonian HPH Network are spred
out in all of the regions of Estonia
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Group photo of the participants at 15 years Anniversary in Tartu, Estnia.

You now have 22 member hospitals in Estonia. How is
the network organised, and how does it work?
In January 2015, Järvamaa Hospital joined the Estonian
HPH Network and became the 22nd member hospitals.
The Estonian HPH Network covers all three Estonian
regional hospitals, all four central hospitals, ten county
general hospitals, the Medical staff of Estonian Defence
Forces, two local hospitals, and a private hospital. In
total, we cover more than 19,000 staff members and a
great force of interested in Health Promotion.
We do a lot of work to keep the Network active. Of the
many events and initiatives organized during our 15
years, I would like to mention a few:
•
•
•
•

•

Eight summer schools and 1 autumn school.
Ten national HPH conferences + two international
conferences on tobacco.
Publication of two books: ‘5 years of Estonian HPH
Network’ in 2004, and ‘15 years of Estonian HPH
Network’ in 2014.
Establishment of the Tobacco Cessation Counselling Clinics networking on the bases of HP hospitals. The service is free of charge and accessable for
all smokers or tobacco users in Estonia. We have
trained > 500 health care workers on tobacco.
Each year the Estonian delegation of about 20 participate at the International HPH Conferences.

For the Estonian HPH Network, it is very important
to support our hospitals in having strong coordinators
and a strong teamwork. The coordinators are doctors,
nurses, quality managers and other health promoters.

Their work on Health Promotion is understandable for
hospital managers and politicians and HP is written in
hospitals’ development plans.
How often do the Estonian HPH members meet? And
how do you arrange these meetings?
In the national network we have 3-4 annual meetings.
In March we gather the members for assessment of the
last year’s work. At the meeting we set up goals and a
strategy for the following year. Around Summer we organise a HPH Summer School with different topics. We
have an annual national HPH Conference in November
each year. And we also meet in November/December to
build up the plan on what the Estonian delegation will
present at the next International HPH conference.
Among our newest initiatives are:
• Age-friendly hospitals and age-friendly health care.
• Health Promotion in Mental Health settings.
• Tobacco-free health care services, incl. tobacco-free
surgery, tobacco free maternity, etc.
• Health literate health care organisation.
How do you see the future for the Estonian HPH Network?
I think that the HPH network in Estonia is a continuing
and successful process, and I expect the network to become even stronger in the future. In two years time, we
have to find a new National HPH Coordinator as I will
retire. But I am confident, that we will find a competent
candidate, as our team is strong and consist of many
brilliant health care professionals.
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